BENTLEY HEATH

* COMMUNITY CENTRE *

AGM 2026 Minutes

Meeting: Annual General Meeting of the Bentley Heath Community Association
Date of meeting: 9 March 2026
Time: 19:45
Location: Bentley Heath Community Centre (“the hall”)
Attendees (“the Richard Bryant (RB) (Chairman) Jon Green (JG)
Committee” or “BHCA”):  Sye Haines (SH) Anna King (AK)
John Hindle (JH) Adrienne Blanco (AB)
Dave Butcher (DB) Will Lanfermeijer (WL)
Attendees (Other): Community association members
Apologies: Penny Parker lan Court
No: Notes Action
1. Introduction, Quorum and Chair’s report

RB introduced the meeting, noting that appropriate notice had been given and that a
quorum was present.

RB confirmed that this would be his final AGM as Chair after 12 years of service. He
reflected on the significant progress made since 2014 when the hall faced potential
closure and expressed confidence in the incoming committee.

RB paid tribute to committee members for their contributions. RB also thanked WL for his
long-standing service and contribution to the hall.

RB reported on the current position of the hall.

e  The hall continues to flourish with strong bookings across regular hirers and
weekend events.

e Financial position remains stable.
e Lease with Solihull Council runs to 2030, with positive indication for extension.

e The building is in good condition, with recent repointing expected to last ~20
years.

e No immediate increases to hire charges are planned (subject to review).
e The updated Constitution has been approved by the Charity Commission.

e Audio-visual upgrades (sound system) have been installed, with minor issues
being resolved.

Future plans include:
e installation of a ceiling-mounted projector;
e improved disabled access (ramp and handrail); and
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e addressing significant maintenance issues in the bar area.

RB also highlighted operational improvements, including the introduction of a robot
vacuum system to maintain cleanliness.

RB concluded by encouraging community involvement and inviting new committee
members.

2. Approval of minutes of 2024 AGM

The minutes of the 2025 AGM were approved as an accurate record of the meeting.

3. Committee Reports

3.1 Treasurer’s Report
SH presented her report highlighting the following.

Accounts Preparation:

e Accounts and financial notes were prepared and submitted to an independent
examiner.

° The accounts will be made available for review on the website.

Financial Performance (2025):

e Net operating surplus (before depreciation) of approximately £3,500.

e Income split remains consistent: ~70% regular hirers / 30% parties.

e Slight improvement compared to previous year despite some lost hirers.

Financial Position & Reserves:

e No outstanding debts or disputed invoices.

¢ Reserves have increased to just under £40,000.

e Minimum reserve target (~£15,500) aligned with Charity Commission guidance.

Key Decisions & Future Plans:

e Potential review of hire charges later in the year due to rising costs (e.g.
energy).

e Planned investment from reserves for hall improvements (e.g. entrance, bar
area, boiler replacement).

SH also confirmed her intention to step down as Treasurer during the year, with a
replacement to be sought.

3.2 Facilities Report
JG presented his report, noting he had recently taken on the role.

Key Updates
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Introduction of robot vacuum system improving cleaning efficiency.
Ongoing maintenance contracts in place (grounds maintenance, utilities).
Planned floor refurbishment due to wear.

Maintenance Issues

Drainage blockage caused by inappropriate waste (e.g. wipes), requiring
ongoing monitoring and maintenance.

Measures implemented:
o regular drain inspections (quarterly); and
o additional signage to discourage misuse;

Other Updates

Sound system installed and in testing phase.
Exploration of energy efficiency improvements (including external advice).
Early discussions underway regarding potential youth club provision.

RB acknowledged JG’s strong start in the role.

3.3 Lettings Report
JH presented the lettings report, highlighting the following.

Bookings Update

Strong overall demand, particularly weekends (~66% occupancy).
Limited weekday availability, with only a small number of open slots.
Loss of a small number of regular hirers offset by ongoing demand.
Potential new bookings under discussion (e.g. additional art classes).

Key Developments

Continued review into the use of the Hallmaster system.

Review underway of conditions of hire for regular users to ensure consistency.

Introduction of a formal cancellation policy to improve utilisation.

4. Proposal and approval of an independent examiner for the accounts

SH proposed the reappointment of the current independent examiner (West Chartered
Accountants).

The proposal was seconded and unanimously approved.

5. Election of Officers & Committee Members

DB introduced the item and outlined the roles.

The following appointments were confirmed:

Action

SH
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e Chair: Dave Butcher

e Treasurer: Sue Haines (continuing temporarily)
e Secretary: Anna King

e Lettings Secretary: John Hindle

e Facilities Manager: Jon Green

Additional co-opted committee members:

e Adrienne Blanco
e Melissa Lowndes

It was noted that a new Treasurer is required and that Trustee roles will be reviewed
following officer changes. BHCA

DB formally paid tribute to RB and William for their long service, and a presentation was
made.

6. Any Other Business & Closing Remarks
The following items were discussed:

1. Dishwasher Installation

e Considered but noted as costly (£1,500—£2,000+) and operationally complex.
¢ Remains under review.

2. Hall Improvements

e Priorities include:
o Disabled access improvements.
o Bar area refurbishment.
o Entrance and door upgrades.

3. Community Events & Engagement
Suggestions included:

e Open days / family events (e.g. Easter activities).
e Youth club provision.

e Community sports events.

e Social events (e.g. karaoke, themed evenings).

The Committee encouraged volunteers to support event delivery.

4. Grants & Funding
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e Opportunities identified via grants and local partnerships.
e Use of Solihull “Match My Project” scheme highlighted for small works.

5. Use of Space

e Discussion on better utilisation of internal areas (e.g. bar/stage space).
e Suggestions included small meeting rooms or alternative community uses.

RB (outgoing Chair) thanked attendees for their support and contributions. DB
encouraged ongoing community engagement and ideas for the hall’s future.

The meeting concluded at ~20:45.

Minutes prepared by: Dave Butcher
Minutes dated: 27 March 2026

Signed.. NI Q...

Date...27.03.26.........cccoieiiiiiiii
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