AGM 2025 Minutes

Meeting: Annual General Meeting of the Bentley Heath Community Association

Date of meeting: 17 March 2025

Time: 19:45

Location: Bentley Heath Community Centre (“the hall”)

Attendees (“the Richard Bryant (RB) (Chairman) Dave Butcher (DB)

Committee”): Sue Haines (SH) John Rigby (JR)
John Hindle (JH) Anna King (AK)

Attendees (Other): 10 community association members

Apologies: Jim Crook lan Court

Penny Parker

No:

Notes Action
Introduction, Quorum and Chair’s report

RB introduced the meeting; it was noted that the appropriate notice had been served and
that a quorum was present.

RB explained the changes to the Committee over the preceding 12 months, honouring
Alan Lang who unfortunately passed away in June 2024, and to the two retiring
Committee members Jim Crooks and Roger Wilks.

RB explained that other changes to the Committee:
* JH had joined the committee as Lettings Secretary;
* SH had joined the committee as Treasurer;
+ DB had joined as acting Secretary;
e AK had joined the committee as a co-opted committee member; and

* JR had communicated his intention to step down from the role of Facilities
Manager after 11 years of volunteered service.

RB reflected on the value and skills of the new committee members.

RB reported on the status of the community centre, noting:

e the hall is financially stable with consistent bookings and occupancy from regular
hirers;

* weekends occupancy remains high as high demand for weekend parties had
been observed;

s the committee were working on the implementation of an online booking and
invoicing system ‘hallmaster’;

* the conditions of hire had been revised;
» afire inspection had taken place over the course of the year, providing
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confirmation of the number of guests the hall could safely accommodate;
+ the committee had arranged for the installation of a hearing loop in the hall; and

« the committee are researching the installation of further audio and visual
equipment in the form of speakers and projector.

RB acknowledged JR for his tireless commitment and enormous amount of time invested
to his role and membership of a team that rescued the hall in 2014. RB thanked JR and
presented a gift from the Committee.

2. Approval of minutes of 2024 AGM

The meeting attendees approved the minutes of the 2024 AGM.

3. Committee Reports

3.1 Treasurer’s Report
SH presented her report (attached) highlighting the following.

Accounts Preparation:

e Accounts and financial notes were prepared and submitted to an independent
examiner.

» Copies were made available in print and on the website.

Financial Performance (2024):

e General Fund saw a small increase of £668.

e After depreciation, there was a deficit of just under £5,000, similar to last year.

e  Regular hire income slightly increased despite losing one yoga class, as
additional art classes compensated.

* Non-regular bookings (i.e., parties) contributed ~30% of hire income, consistent
with last year.

Major Expenditure Categories:

e Cleaning (including waste removal, hygiene services, window cleaning, and
garden maintenance) remains the largest cost.

e  Building maintenance and improvement is the second-largest expense.

e (Gas and electricity costs were estimated at ~£2,000 as suppliers had not raised
invoices at the point of the accounts (now resolved).

Financial Position & Reserves:

e No outstanding debts or disputed invoices.

. Net current assets of ~£35,000, deemed sufficient to meet financial
commitments.

* Reserves align with Charity Commission guidelines: six months’ expenditure
plus a suitable amount for contingencies.

e Decision made not to increase regular hire charges in 2025 due to positive
reserves,

Key Decisions & Future Plans:

e Insurance coverage expanded to include legal expenses and liability for
uninsured bouncy castles.
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 Booking conditions updated to require hirers to have their own insurance.
* A new building valuation is to be planned in 2025, as the last was in 2017.

3.2 Lettings Report

JH paid tribute to the former Lettings Secretary Alan Lang for his contribution the
community as well as the Hall's operations. JH presented his lettings report (attached),
noting the following.

Bookings Update

 Afternoon slots remain underutilised, whilst morning slots were in higher
demand.

s Weekday Hire Rates remained at £17.50 per hour.

» Weekend Rates had increased to £90 per slot for parties due to feedback
indicating prior rates were too low.

» Bookings and inquiries continued to be strong despite the adjustment.

Online Booking System (Hallmaster)

e Hallmaster online booking system to be introduced to streamline the process.

e Allows hirers to check availability and book directly online, reducing manual
inquiries.

»  Approval for bookings will still be managed by the Committee.

* Regular bookings may need to transition offline for renewals to avoid system
limitations.

e Expected to improve convenience and align with modern booking practices.

3.3 Facilities Report

JR presented the facilities report (attached), first reflecting on the ~£50k transformative
improvements made to the hall in 2015 (made possible with the support of a Veolia
grant) including an extended and fully fitted kitchen, refurbished toilets, a new boiler and
new windows. JR highlighted the following from his report.

Annual Spending Overview (2024)

e Total annual spending was allocated as follows:
o Improvements: £5,000.
o Maintenance: £3,200.

o Purchases: £1,800 (e.g., 20 new chairs to accommodate increasing demand
from U3A).

o Annual Servicing: £1,200.
Key Improvements in 2024
e External CCTV Installation:

o Installed 6 cameras with clear signage to deter evening disturbances.

o Since installation in August, no reported issues of unacceptable behaviour.
s Fire Risk Assessment:

o Comprehensive independent review completed, identifying 25-26 actionable
items (e.g., fitting a new mains box and gas shut-off valve).

o All recommendations implemented, costing approximately £2,000. The
overall rating is now “low risk.”

+ Repointing:
o Completed the repointing of the building's exterior to improve aesthetics and
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longevity ahead of the 2030 lease renewal.
Projects Completed in 2025
e Repointing: Final phase (rear of the building) completed.

e Hot Water Boiler Replacement; new unit purchased for the kitchen with a two-
year warranty to reduce servicing costs.

e Electrical Upgrades: ensured compliance with updated safety regulations.

e Hearing Loop Installation: with thanks to Terry Powderhill from U3A, a hearing
loop had been installed to enhance accessibility.

¢  Sound System Upgrade: planned stereo system with 6 speakers and a
mounted, retractable projector to minimise damage risks during events.

. Floor Refurbishment: scheduled for August: deep clean, dirt removal from
scratches, and new lacquer coat to extend floor lifespan by another 5 years.

4. Proposal and approval of an independent examiner for the accounts

SH proposed that the incumbent independent examiner be reappointed for the year
which was seconded by DB and unanimously agreed. SH agreed to relay this decision. SH

5. Election of Officers & Committee Members

RB introduced this item, outlining the roles available for election. DB confirmed that,
except for JR, all existing committee members were willing to stand for reappointment.
RB invited attendees to express interest in joining the Committee; no additional
nominations were received.

The following appointments were duly confirmed:
« RB: Chair
e SH: Treasurer
e JH: Lettings Secretary
¢ DB: Secretary
¢ AK: Co-opted Committee Member

The position of Facilities Manager remains vacant.

6. Proposed Amendments to the Constitution

DB proposed amendments to the Constitution, noting that the existing version was last
revised 10 years ago and required updates to align with current needs and best
practices. A new, modified Constitution was developed following extensive review,
incorporating guidance from model constitutions and the Charity Commission.

DB stated that a copy of the proposed constitution along with a tracked changes version
was available for review by the meeting attendees and summarised the proposed
changes.

¢ Increased the number of co-opted members allowed from 3 to 5 to enable
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broader participation in the Committee.
* Allowed resolutions to be made in writing, including via email, to avoid the need
for in-person meetings for every decision.
* Clarified that procedural defects in appointing a committee member do not
invalidate decisions made with their involvement.

* Introduced clearer criteria for disqualification or resignation of committee
members, including disqualification under the Charities Act and repeated
absences.

+ Strengthened controls over financial procedures, requiring committee approval
and officer signatures for expenditures before submission to the treasurer.

* Reduced the quorum requirement for AGMs from 15 to 8 attendees to make
meetings more manageable while maintaining adequate representation.

« Expanded details on the procedure for electing officers, which was previously
underdefined.

DB explained the power of amendment and approval process to adopt the proposed
AGM. The proposed amendments were presented to the AGM attendees, supported by
10 signatures as required by the existing Constitution.

A show of hands vote was conducted, resulting in a clear majority in favour of the
amendments and adopting the constitution. The revised Constitution will now be DB
submitted to the Charity Commission for approval; DB to arrange this.

8 Any Other Business & Closing Remarks
RB invited meeting attendees to raise any other business.
1. Mirror Outside the Hall:

o Concerns were raised about the mirror on the tree outside being too
small to provide adequate visibility for drivers; with a suggestion to
replace it with a larger mirror.

o The Committee acknowledgement of the issue and agreement to look DB
into it. DB agreed to add this to the next meeting agenda.
2. Dishwasher:
o Suggestions included purchasing a rapid commercial dishwasher for
efficiency.
o The Committee agreed to add the proposal to the agenda for the next
committee meeting.
3. Grant Funding Opportunities:
o Discussion about potential grants to improve the hall and future-proof it
for community use.

o Suggestions included making the front entrance wheelchair-friendly,
adding electric doors, better lighting, and a porch area.

o Feedback is being collected by AK to support funding applications. AK
4. Stage Dressing Rooms:

c Proposal to add dressing rooms to support children's stage productions
and amateur dramatics.

o Discussion about the high cost and need to evidence demand for such a
project. DB

DB

Page 5 of 6




BENTLEY HEATH

* COMMUNITY CENTRE *

No: Notes Action
o DB agreed to add this to the next meeting agenda
5. Bentley Heath Identity and Signage:

o Suggestions to install signs marking "Bentley Heath" similar to
neighbouring areas like Dorridge.

o An idea was raised about possibly renaming the hall to better reflect its

identity (e.g., "Village Hall").

Acknowledgment of the historical lack of signage and the potential

challenges involved in addressing this.

o RB agreed to discuss this matter with Solihull Council

O

RB

RB encouraged meeting attendees to keep contributing ideas, big or small, to shape the
hall's future; suggesting attendees to email additional ideas after the meeting explaining
that gathering suggestions helped improve the hall for the benefit of the community.

DB expressed thanks and acknowledged the contribution of Adam Lowndes for the new
logo, colour scheme, and brand guide used to create the hall's website.

The meeting concluded at 20:37.

Minutes prepared by: Dave Butcher
Minutes dated: 29 March 2025
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